
 

 

2011 – 2012 NESPA / NCSB Collective Bargaining 
 

Minutes Meeting 1 
 
 
April 19, 2012 Meeting 
 
The first meeting between the Nassau Educational Support Personnel Association (NESPA) and Nassau 
County School Board (NCSB) bargaining teams was held on April 19 in the Team Center at the District 
School Board Office in Fernandina Beach at 6:00 PM. 
 
The chief negotiators of each team introduced their members and outlined the procedures to be 
followed during negotiations.  
 
The NESPA chief negotiator presented three issues of concern that NESPA would like resolved for the 
2011 – 2012 negotiations. 
 
The first issue related to the inability of bus drivers to take less than ½ day leave for doctor 
appointments or meetings with their child’s teachers or other purpose.  Because their job always 
requires a substitute, they are unable to take advantage of the opportunity to make up time off as may 
be the case for other employees.  A pilot program this year was implemented to allow drivers to be 
charged ¼ day for the purpose of covering their regular routes when they drive a field trip.  NESPA 
would like this ¼ day to be available as a solution for this issue.  The issue was discussed by both teams 
and the Board chief negotiator stated this problem would be reviewed by the administration. 
 
The second issue identified by the NESPA chief negotiator related to providing members the ability to be 
absent for reasons of bereavement when family members pass away.  Some members have exhausted 
their regular leave in caring for a spouse or parent and when the family member passes away, the 
employee has no ability to use leave for the purpose of attending the funeral.  The Board negotiator 
stated that current state law provides for sick leave to be used for this purpose but the NESPA 
negotiator stated many school districts provide for bereavement leave under certain restrictions if the 
employee has exhausted other leave.  The Board chief negotiator said this would be reviewed and 
researched before seeking direction from the Board. 
 
The third issue brought before the bargaining teams by the NESPA chief negotiator was a procedural 
concern within the grievance procedure of the contract.  The concern was the lack of neutral mediation 
between the superintendent’s step and the binding arbitration step of the procedure.  Binding 
arbitration is extremely expensive and that step might be avoided if another less costly procedure could 
be utilized.  He suggested that the Federal Mediation and Conciliation Service (FMCS) provides a free 
mediation for grievances that he suggested the administration and NESPA might want to explore.  The 
issue was discussed and the Board chief negotiator said he thought the idea was a good one and he 
would explore with the superintendent the possibility of having such a step inserted in the procedure. 
 
The NESPA chief negotiator next provided the team’s suggested economic package for 11 – 12 for the 
Board’s consideration.  The package included a retroactive 2% improvement to all schedules; a full 
increment for all employees entitled to such increment; a $300 bonus to all returning members who 
were at the top step in 10 – 11 and who remain at the top step in 11 – 12; a $200 bonus for all 
employees not receiving the $300 bonus; and an increase of the increment between the next to last 
step and the last step of the schedules for Lead Technician, Technician, and Technician Helper / Courier.  



 

 

The Board chief negotiator stated this proposal exceeded the settlement for the teachers as well as the 
NTA proposals.  He and that he would share their proposals with the superintendent and Board.  With 
regard to the proposal for the increase of value for the maximum maintenance step, he reminded them 
of the history of the issue of the steps for the technicians and that this had been reviewed and discussed 
thoroughly in the past.  He showed charts and graphs that demonstrated that the increments for 
technicians were much greater than those of the other classes in the NESPA contract and demonstrated 
that when utilizing the same employment factors for other groups (260 day year and 8 hour day), the 
technicians’ cumulative earnings far exceed the cumulative earnings of other groups over a twenty-five 
year period of time.  The NESPA chief negotiator stated that discussions at the table in the past had 
centered on the ability to add steps to the schedule.  The administration stated that the steps in the 
schedule already exceed the number originally agreed upon and that the teams in the past had stated a 
priority to improve the increments of all other groups but this had been held up because of the 
economic problems. 
 
The next meeting was scheduled for Tuesday, April 24 at 5:00 for the teams and 5:30 for the bargaining 
meeting open to the public unless otherwise notified of a change. 
 
 
 
Next Meeting: 
All meetings between the NESPA and NCSB teams will be held at the Team Center in Fernandina Beach 
at the District School Board Office.  These times and dates are subject to change but will be noticed if 
there are any changes. 
 

NESPA: Tuesday, April 24, at 5:30 for the public meeting. CANCELLED 


