
 

 

2011 – 2012 NESPA / NCSB Collective Bargaining 
 

Minutes Meeting 2 
 
 
May 9, 2012 Meeting 
 
The second meeting between the Nassau Educational Support Personnel Association (NESPA) and 
Nassau County School Board (NCSB) bargaining teams was held on May 9 at Yulee Middle School at 6:00 
PM. 
 
The Board chief negotiator reviewed the Minutes of the April 19 meeting and they were approved as 
presented.  The IS document for the April 19 meeting was also reviewed and approved. 
 
The Board chief negotiator reviewed with both teams the issues presented by NESPA at the last meeting 
and their proposal for each issue. 
 
The Board chief then provided to NESPA the School Board’s response to each issue. 
 
With regard to the first issue relating to the request that the ¼ day pilot for bus drivers who take field 
trips be expanded for appointments or other important schedule matters, the Board chief said the 
Board could accept the request under certain restrictions.  A Board proposal for language to implement 
the pilot was presented to NESPA. The Board chief explained that drivers would need to be cautioned 
that a request for a ¼ day leave may have to be changed to ½ day in the event an unassigned driver is 
not available on the day of the requested leave.  He also stated that the pilot would need to be reviewed 
either during 12 – 13 negotiations or by a committee in January of 1013 to determine if any problems 
that might occur can be resolved. 
 
With regard to the second issue relating to bereavement leave, the Board chief stated the School Board 
was receptive to the idea but wanted to have more time to review the rules adopted by other districts 
and to see how the provisions of HB 285 (2012 Legislature) on loaning sick leave could be adapted for 
the program. Therefore, they asked that the issue be reintroduced for 12 – 13 negotiations. 
 
With regard to the third issue, the addition of mediation in the grievance procedure, the Board chief 
stated that the School Board was amenable to a very limited application of the mediation process.  The 
proposal would limit the process to terminations due to unsatisfactory evaluation which is defined in 
Article VII.  The NESPA chief stated they wanted a broader construction of the use of the step beyond 
termination.  He believed that, due to 736 issues affecting the teachers, mediation might be a more 
viable alternative for the NTA grievance procedure as well in the future  He stated his concern about 
how narrowly the Board wanted to apply the method.  Both the Board chief and NTA chief agreed to 
reintroduce the issue during 12 – 13 negotiations. 
 
The Board chief next submitted for consideration the current article on Insurance with no changes 
proposed and a Term of Agreement that reflected the usual reopeners and language as was agreed to 
for the current 2008 - 11 contract.  He also presented clean-up language for the remaining articles in the 
contract that removes obsolete language and old dates that have no affect on current practice or 
policies. 
 



 

 

The Board chief next presented the School Board’s proposal on salary for 11 - 12 with language and 
schedules.  The proposal was in response to the proposal presented by NESPA at the last meeting.  The 
Board proposal included a step effective the first day of the second half of each classification’s contract 
year, a $150 bonus for those returning employees who were at their schedule’s maximum step in 10 – 
11 and are still at the top step and a $100 bonus for all other returning employees.  This offer will be for 
those employed for over half a year in 11 – 12 and who remain employed on May 1, 2012. 
 
The NESPA chief requested clarification on the Board’s position on the 16th step for Maintenance.  The 
Board’s chief stated that the Board would not increase the value of that step based on the previous 
rationale explained at the last meeting.  The Board is concerned about the increments for the other 
schedules and feels those schedules should be improved as a priority. 
 
The NESPA chief stated that his concern was the issue would continue to fester and would be revisited 
each year.  He stated the Board had recently lost a plumber applicant due to the inadequate schedule 
and the Board will continue to lose good applicants. 
 
The Board’s chief stated that the Board’s position was firm due to its position taken on steps with the 
NTA which will affect new teachers beginning next year:  new teachers will not be eligible for step 
movement based on the negotiated settlement.  This was an unpopular decision and, while the Board is 
aware it will continue to be reviewed, they believed it was clear they do not favor step movement and 
could not endorse an increase in this step.  They suggested that if the issue was the number of steps, the 
Board would accept proposals to increase the number of steps for maintenance but not the value of the 
maximum step. 
 
The NESPA team caucused until 8:30 when negotiations resumed. 
 
The Board’s chief announced they had checked the issue of losing the plumber applicant with the 
supervisor of that area.  The supervisor reported that the applicant had not seen the 16th step.  He 
stated that the applicant’s concern was about not receiving credit for more than 10 years of his 20 years 
of experience. 
 
The NESPA chief responded to the Board’s proposals and economic offer.  He said they would agree to 
all proposed contract language and IS solution language as presented by the School Board’s team but 
wanted the Board to revisit its economic proposal.  NESPA proposed the acceptance of the Board 
proposal on salary, bonuses, and maintenance step except they counter proposed that the bonus at the 
top be $300 as opposed to $150.  The NESPA chief stated that when adding the $100 bonus to the half 
step for those not at the top, these individuals would end up with a greater increase than the $150 
offered for the top of the schedule bonus. 
 
The Board’s chief responded that there was never any intent that an increment or half an increment or a 
half increment plus a bonus would not be greater than the bonus at the top.  On the contrary, in the 
case of the NTA bonuses, many of those eligible for the bonus for returning teachers were getting half-
increments that could reach $500 or more yet the bonus for those returning at the top is only $300.  A 
schedule is deliberately designed so that the only persons eligible for an increase based on the structure 
of the schedule only are those who have not achieved the highest paying step.  He stated that there is 
no intent that those at the top would always enjoy an additional increase. 
 
The NESPA chief asked that the Board’s chief present the counter proposal on the top bonus to the 
Board.  The Board chief said it would be presented to the superintendent. 



 

 

 
The two chief’s tentatively agreed (TA’d) to all documents with the exception of the salary proposal 
from the Board.  Both teams agreed to meet on Monday, May 14 at 7:00 to receive the final word from 
the Board on the bonus and to finish signing the documents in preparation for ratification. 
 
 
Next Meeting: 
The next meeting between the NESPA and NCSB teams will be held at the Full Service Center in Yulee.  
These times and dates are subject to change but will be noticed if there are any changes. 
 

NESPA: Monday, May 14, at 7:00 for the public meeting. 


