
 

 

2012 – 2013 NESPA / NCSB Collective Bargaining 
 

Minutes Meeting 2 
 
 
October 15, 2012 Meeting 
 
The second meeting between the Nassau Educational Support Personnel Association (NESPA) and 
Nassau County School Board bargaining teams was held on October 15 at the Yulee Full Service Center 
at 5:00 PM. 
 
The Board chief and the NESPA chief welcomed everyone to the first meeting with NESPA, the second 
meeting of the year.  The first meeting was a joint workshop of the NTA and NESPA on the budget with 
the Executive Director of Business Services, Sue Farmer, on August 30, 2012.  No issues or decisions 
were discussed or made at this workshop meeting. 
 
Present at the October 15 meeting were, Mike Dale (NESPA chief), Rita Moody, Richard Burton, Rick 
Lucas, and David Nease for NESPA and Martin Miller (NCSB chief), Sharyl Wood, Suzanne Davis, and 
David Buchanan for the NCSB. 
 
The teams discussed and confirmed the calendar of meetings through December. 
 
The NESPA chief listed 6 issues they would like addressed during the 12 – 13 negotiations for NESPA.  
These include:  Mediation Language (potential contract language); Bereavement Leave (potential 
contract language); Vacancies, Transfers and Reduction of Personnel (potential contract language); 
Working Conditions for Bus Drivers (potential contract language); Custodial Square Footage 
(informational - non contract); and Evaluations (non contract).  Other potential non contract issues may 
be identified at the next meeting. 
 
The Board chief stated there would be no issues identified for the Board with the exception of a review 
of the pilot program for bus driver leave. 
 
There was lengthy discussion relating to NESPA’s first issue pertaining to mediation.  The teams were 
reminded by the NESPA chief that this issue had been on the table in 11 – 12 and that he and the Board 
chief had met to discuss the mechanics of the procedure.  The mediation is a free service of the Federal 
Mediation and Conciliation Service whose mission is to provide mediation for disputes between 
employers and employees.  The agency is best known for its work during the negotiating process but it 
also provides assistance on other pending matters.  For the purpose of the NESPA contract, it would be 
used as a tool to work out differences between the union and management when a grievance is likely to 
go to arbitration.  Any resolution of the grievance would be voluntary on the part of the management 
and union. The mediation would be advisory only.  The Board chief stated hi support of the process and 
said the Superintendent would like the process to be limited to terminations at this point. 
 
The NESPA chief also addressed the issue of Bereavement Leave.  He stated this would provide a needed 
benefit for those who are grieving the death of a loved one.  The leave would be limited to the death of 
a close relative or in-law only.  Both sides agreed there is a need for language that addresses the benefit 
administration and the potential for misuse. The Board’s chief distributed a list of points to consider 
including the need to ensure all other leave had been exhausted and the requirement for 
documentation. 



 

 

 
The Board’s chief asked the transportation director to address the Board’s issue that requires the review 
of the pilot program for partial day leave for drivers who must attend to issues during the day.  He 
reported that there had been no problems with regard to the program and that the safeguards placed in 
the contract were sufficient.  Both teams agreed that the pilot should be recommended for permanent 
status. 
 
The teams adjourned until the next meeting on November 19 at 5:00 for the public meeting at the Yulee 
Full Service School. 
 
 
Next Meeting: 
All meetings between the NESPA and NCSB teams will be held at the Yulee Full Service School unless 
otherwise noted.  These times and dates are subject to change but will be noticed if there are any 
changes. 
 

NESPA: Monday, November 19, at 5:00 for the public meeting. 
 Wednesday, December 5 at 5:00 for the public meeting (to be held at Yulee Middle 

School). 


