
 

 

2012 – 2013 NESPA / NCSB Collective Bargaining 
 

Minutes Meeting 5 
 
 
January 22, 2013 Meeting 
 
The fifth meeting between the Nassau Educational Support Personnel Association (NESPA) and Nassau 
County School Board bargaining teams was held on January 22 at the Yulee Full Service Center at 5:30 
PM. 
 
Present were, Mike Dale (NESPA chief), Richard Burton, Rick Lucas, David Nease, Marian O’Neal, and 
Julie Crews for NESPA and Martin Miller (NCSB chief), Sharyl Wood, David Buchanan, and Suzanne Davis 
for the NCSB. 
 
The teams reviewed the minutes and Issues and Solutions document for the December 5 meeting.  The 
documents were approved without correction. 
 
The NCSB chief listed the uncompleted noneconomic issues and proceeded to bring closure on each 
issue. 
 
The NCSB chief presented the teams with the proposed language on bereavement leave (Issue 2) that 
had been discussed with the NTA and had been agreed to pending approval by the Board.  There was a 
discussion related to moving the category of mother- and father-in-law to the 5 day leave opportunity. 
 
Next, the teams concluded their discussion of Issue 1, Mediation.  The NCSB chief stated he had 
provided the NESPA chief a copy of proposed language to review.  The teams reviewed the criteria for 
developing the language and received clarification on which evaluations would be subject to the 
voluntary mediation step. 
 
The NCSB chief distributed a chart reflecting the number of open positions that had been posted this 
year to date (related to Issue 3, Vacancies. Transfers, and Reduction in Force).  The chart showed that 
most openings had been posted and the administration provided explanations why some had not been 
posted.  The greatest discrepancy on the chart was for ESE paraprofessional openings.  The teams 
discussed the need to inform employees who may have an interest in transferring to make their 
assignment goals known to the respective administrator early in the year.  The NESPA chief asked if the 
transfer process could be placed in the Solutions so that employees would have access to a summary of 
the procedures that are contained in Article V.  The list was compared to the contract language and it 
was noted that the contract language was somewhat complex and the procedure was difficult to discern 
from the contract language.  It was suggested that a disclaimer be included in the Solutions that 
cautions employees that certain situations may have special procedures described in the contract which 
may not be included in the summary. 
 
Issue 6 (Evaluations) was discussed next.  The NESPA team again voiced their concerns regarding 
comments written by administrators on the evaluation form that are too general and need to be more 
specific for each employee.  The administration stated they would discuss this issue with the 
administrators.  The teams also discussed non-renewal of an employee as the result of an evaluation.  
This does occur, reported the administration, however, it is more likely an employee may be non-
renewed as a result of disciplinary measures under just cause.   



 

 

 
Regarding Issue 5 (Custodial Square Footage), the administration provided NESPA a copy of the Gilbert 
formula utilized by the district. 
 
The administration reported that the request to include the hourly rate of pay on the pay stub may have 
to wait.  The current software does not allow for this to be done.  The administration stated that when 
the new system is in place, the software will be conducive to creating custom reports. 
 
The NESPA chief noted that there had been an FEFP proration and there was still no money available for 
incremental increases.  The NESPA chief stated their priorities for economics would be insurance and 
incremental movements on the schedule plus, should money become available, they would like 
consideration be given to the remuneration of custodians designated as lead by the principal and 
additional supplements for paras who are required from time to time to assume substitute teaching 
responsibilities when a teacher is out and a regular substitute is not provided.  NESPA also requested 
that consideration be given to additional steps for maintenance workers.  The NCSB chief stated that 
this had been discussed over the years and would not likely be approved.  He stated he had reviewed 
models that would permit the steps be increased using the same minimum and maximum salary 
amounts that currently exist on the schedule.  This would be more equitable to all groups but would 
result in smaller incremental differences in the steps than is now the case.  The administration stated 
they had done a study comparing Nassau classifications against similar classifications around the state 
and had found that the maintenance classifications were near the top in pay but all other classifications 
were much lower in comparison. 
 
The teams decided that the meeting scheduled for January 29 be cancelled since all issues but 
economics had been resolved.  The next meeting is scheduled for February 5 at 5:30 for the public 
meeting at the Yulee Middle School. 
 
 
Next Meeting: 
All meetings between the NESPA and NCSB teams will be held at the Yulee Full Service School unless 
otherwise noted.  These times and dates are subject to change but will be noticed if there are any 
changes. 
 

NESPA: Tuesday, February 5 at 5:30 for the public meeting (to be held at Yulee Middle School). 
 


