
 

 

2013 – 2014 NESPA / NCSB Collective Bargaining 
 

Minutes Meeting 4 
 
 
November 6, 2013 Meeting 
 
The fourth meeting between the Nassau Educational Support Association (NESPA) and Nassau County 
School Board (NCSB) bargaining teams was held on November 6 at 5:30 P.M. at the Full Service School in 
Yulee. 
 
Present at the meeting were, Mike Dale (FCSU director); Marian O’Neal, Gary Arseneau (NESPA chief), 
Marceil Simmons, Patsy Webb, Steve Sayers and Pam Fillingim for NESPA; and Martin Miller (Board 
chief), Sharyl Wood, David Buchanan, and Suzanne Davis for the NCSB. 
 
The minutes for the October 16 meeting were amended to insert that the NESPA economic issues 
presented by the NESPA chief at the October 16 meeting were presented in writing.  The minutes were 
approved as amended.  The Issues and Solutions document for the October 16 meeting were approved 
as read. 
 
The Board chief explained that the October 29 scheduled meeting was cancelled due to the pending 
School Board executive session.  He stated that the meeting was cancelled on the public notice schedule 
on the web page and that he had sent emails to the members of the teams in advance explaining the 
cancellation. 
 
The Board chief presented a compilation of issues to which both teams had agreed and requested that 
they be signed.  Issue 2, School Food Service Uniforms (issue solution does not affect contract language) 
and issue 5, Accumulated Sick Leave, were both TA’d (tentatively agreed to).  Issue 4, Bus Driver Extra 
Curricular Trips, was amended to amend the statement ”school day trips may not interfere with the 
regular route of the driver” to ”school day trips may not interfere with the regular route of the driver  as 
allowed in the contract.”  Issue 4 was also amended to allow the informal meetings with the 
transportation director to include a driver representative and / or a NESPA representative  (issue 
solution does not affect contract language).  Issue 4 was TA’d as amended. 
 
The teams reviewed the status of the remaining issues.  Issue 1 (Personnel Files) is on hold pending 
review of an FEA letter by the Board attorney, and a NESPA example of an incentive plan with a plan of 
progression  relating to Issue 3 (Plan of Progression) was discussed. 
 
The NESPA chief questioned the Board’s team on the budget and how it was developed including how 
the end-of-year fund balances were budgeted. 
 
The Board chief discussed the Insurance issue (Econ Issue 7) and presented NESPA the Board’s offer that 
would provide a $450 premium refund to each person employed as of November 1 who is enrolled in a 
Nassau County School Board group insurance plan with the exception of the Blue Options High 
Deductible single employee plan.  The teams agreed and authorized the NESPA president and FCSU 
director to sign an MOU (Memorandum of Understanding) to that effect pending ratification of contract 
language. 
 



 

 

The teams then discussed the NESPA salary proposal of $2 per hour across the board increase for each 
employee represented by NESPA.  Charts and tables were presented by the Board chief to illustrate the 
increases for employees over the last ten years. 
 
 
The meeting was adjourned until the next scheduled meeting on Monday, December 2 at 5:30 at the 
Full Service School in Yulee. 
 
Next Meeting: 
All meetings between the NESPA and NCSB teams will be held at the Full Service School in Yulee unless 
otherwise noticed.  These times and dates are subject to change but will be noticed if there are any 
changes. 
 

NESPA:  Monday, December 2 at 5:30 P.M. for the public meeting. 
 

 


