
 

 

2013 – 2014 NESPA / NCSB Collective Bargaining 
 

Minutes Meeting 5a 
 
 
December 2, 2013 Meeting 
 
The fifth meeting between the Nassau Educational Support Association (NESPA) and Nassau County 
School Board (NCSB) bargaining teams was held on December 2 at 5:30 P.M. at the Full Service School in 
Yulee. 
 
Present at the meeting were, Mike Dale (FCSU director); Marian O’Neal, Gary Arseneau (NESPA chief), 
Marceil Simmons, Patsy Webb, Steve Sayers and Pam Fillingim for NESPA; and Martin Miller (Board 
chief), Sharyl Wood, David Buchanan, and Suzanne Davis for the NCSB. 
 
The minutes for the November 6 meeting were tentatively approved and the IS was tabled pending 
further review of notes and tape by the Board chief.  Corrections were received too late by the Board 
chief to be included. 
 
The Board chief addressed the agreed upon Memorandum of Understanding relating to Economic Issue 
7 (Insurance) regarding the Board counteroffer on November 6 to provide a $450 premium refund for all 
currently employed persons who are enrolled in a Board approved group health insurance plan other 
than the Blue Options High Deductible single employee plan in lieu of the NESPA proposal requesting 
the Board fund the premium increase.  He stated that the MOU was rejected by the NESPA president on 
the advice of the FCSU director.  The FCSU director had a concern based on legal advice from the FEA.  
The Board chief presented language for Article VIII that would amend the contract to reflect the 
proposed refund.  The NESPA chief asked questions pertaining to the ProShare balance and requested 
that the $450 refund proposal be provided on a prorated basis for employees as opposed to a flat 
amount.  The NESPA chief also stated that NESPA, in its original proposal, had also wanted the premium 
increase to be fully funded.  The Board chief stated the Board proposal was in lieu of funding the 
premium increase.  The NESPA chief stated NESPA now wanted both the ProShare premium refund and 
the increased premium funded by the Board. The Board chief said he would report to the Board that the 
offer had been rejected and report the new NESPA proposal. 
 
The Board chief next addressed non contract Issue 3 (Progression). He proposed that a committee 
comprised of four members selected by the NESPA President and four selected by the Superintendent 
review incentive ideas and plans in other Florida school districts.  The NESPA chief asked that plans be 
discussed now because the idea had been reviewed sufficiently over the years.  The Board chief stated 
he would report to the Board that the proposal had been rejected. 
 
The Board chief next addressed Economic Issue 2 (Lead Driver Communication).  He stated that the 
issuance of cell phone devices would be addressed in next year’s budget. 
 
With regard to the NESPA Economic Issue 3 (Holidays) to add Martin Luther King Day and Memorial Day 
as paid holidays, the Board chief counter proposed that the new holidays be exchanged for two of the 
holidays currently on the list.  The NESPA chief stated that he had information that the administration 
was receiving 15 days.  The administration responded that those additional 6 days are floating days to 
be combined with vacation.  The Board chief also stated that were at that table to negotiate union 
benefits, not the administration.  The Board chief stated that at the present time, 12 month NESPA 



 

 

employees had 9 paid holidays, 10 month had 8 paid holidays, while 10 month teachers had 5.  The 
NESPA chief countered the Board proposal by requesting 6 additional days as floating days instead of 
the 2 days originally proposed and these days are to be prorated for 10 month employees. 
 
Relative to NESPA Economic Issue 5 (Food Service Training), the NESPA FCSU director stated that the 
documents reflected a stipend would be paid to the participants at the summer training.  There was 
discussion regarding the feeling of intimidation to participate. 
 
The Board chief discussed NESPA Economic Issue 6 (Paraprofessionals as Substitutes).  The NESPA 
paraprofessional representative stated their primary concern was the problem of paras being used as 
substitutes. 
 
 
The meeting was adjourned until the next scheduled meeting on Wednesday, December 11 at 5:30 at 
either the Bean Center or the NCSB Team Center. 
 
Next Meeting: 
All meetings between the NESPA and NCSB teams will be held at the Full Service School in Yulee unless 
otherwise noticed.  These times and dates are subject to change but will be noticed if there are any 
changes. 
 

NESPA:  Wednesday, December 11 at 5:30 P.M. for the public meeting to be held at the Bean 
Center at the Yulee campus of FSCJ. 

 
 


