
2013 – 2014 NESPA / NCSB Collective Bargaining 
 

Minutes Meeting 6a 
 
 
January 14, 2014 Meeting 
 
The sixth meeting between the Nassau Educational Support Association (NESPA) and Nassau County 
School Board (NCSB) bargaining teams was held on January 14 at 5:30 P.M. at the Full Service School in 
Yulee. 
 
Present at the meeting were, Mike Dale (FCSU director); Marian O’Neal, Gary Arseneau (NESPA chief), 
Marceil Simmons, Patsy Webb, Steve Sayers, Julie Crews, and Pam Fillingim for NESPA; and Martin Miller 
(Board chief), David Buchanan, and Suzanne Davis for the NCSB. 
 
The minutes for the December 2 meeting were approved.  The IS for December 2 was presented by the 
Board chief.  The NESPA chief stated he had a lengthy document he wished to present to amend the IS 
document.  The Board chief stated he had sent the draft several weeks in advance to the President and 
team members requesting edits but had received none.  He stated that the 56 page document 
presented by the NESPA chief had just been received by his team and it had not been reviewed and the 
team could not accept it without investing considerable time and effort.  The NESPA chief stated he felt 
the information in his document would shed light on the meeting and was important to include.  The 
Board chief informed the teams that each team could maintain its own document from this point 
forward and the IS would be the Board’s notes. 
 
For the record, the Board chief explained that the last scheduled meeting on December 11 had to be 
cancelled due to a death in the family.  He stated he appreciated the condolences from team members 
and the team’s understanding. 
 
The Board chief presented the Board’s solutions to each of the outstanding issues: 

Issue 1, relating to Personnel File information, Board offer to clarify inclusion of work-related 
documents was tabled at the request of the NESPA president;  
 
Issue 3, Plan of Progression, Board offer to create an Employee Incentive Team to compile 
indicators of advance skill attainment and an incentive plan to be implemented in 2014-15 was 
preliminarily agreed to pending review of specific language (was later agreed upon and a 
tentative agreement reached); 
 
Econ Issue 2 re Lead Driver Communication, Board offer to submit a budget request in 14-15 
was agreed upon; 
 
Econ Issue 3 re Holidays, Board offer to permit replacing two current holidays with Martin 
Luther King, Jr. Day and Memorial Day was not agreed to (NESPA’s last counter offer of 6 
floating holidays is still on the table); 
 
Econ Issue 4 re Step Language, Board offer to expand the value of the 16th step for maintenance 
workers to the full value as part of the economic proposal on the schedule was left pending 
review of the Board’s total proposal; 
 



Econ Issue 5 re Food Service Training, Board offer to reflect in the solution, but not in language, 
that food service workers attending voluntary inservice outside of the work day would be paid 
$12.50 per hour was agreed to with an amendment to the wording to exclude the comment 
relating to required training; 
 
Econ Issue 6 re Paraprofessionals as Subs, Board proposed language  to reimburse paras an 
additional $5 per hour when they are required to supervise a classroom in the absence of the 
regular teacher for an hour or more effective upon ratification of the contract was agreed upon 
and a tentative agreement reached; 
 
Econ Issue 7 re Insurance, Board proposal on insurance to provide a $450 premium refund with 
no increase in the Board contribution for the premium was rejected by NESPA.  NESPA stated 
that the $450 was their money and held to their 12/2 proposal to receive the $450 premium 
refund plus  a premium contribution increase by the Board.  They clarified that the premium 
contribution was to be a $40 per month increase per person. 

  
The Board chief then presented the Board’s economic proposal.  He stated that the finance officer and 
Board had been able to identify funds to provide what the Board had not been able to provide for years.  
After reserving the amounts required for various categorical areas required by law, the balance of the 
additional FEFP received would provide sufficient funds to provide all noninstructional employees a full 
increment retroactive to the beginning of the contract year plus an additional $.20 per hour for each 
employee skill category.  In addition, the Board offered to increase the value of the maintenance 
schedule step 16 to its full value. 
 
After returning from a caucus, the NESPA chief announced that NESPA was rejecting the offer from the 
Board and stated that its proposal was to accept the Board’s offer of a full retroactive increment, accept 
the Board’s offer to increase the value of the maintenance schedule step 16 to its full value, and to 
request a $1.50 per hour increase for each employee skill category.  This proposal, stated the NESPA 
chief, does not resolve the other issues discussed including the Holidays and Insurance.  The Board chief 
stated he would report to the Board the rejection of its offer and of the NESPA new offer. 
 
The Board chief stated that due to two impending surgeries, the next meeting would likely be at a time 
in February.  He said he would be in touch with the FCSU director to get that scheduled after the 
surgeries and a meeting with the Board.  The meeting was adjourned. 
 
 
Next Meeting: 
All meetings between the NESPA and NCSB teams will be held at the Full Service School in Yulee unless 
otherwise noticed.  These times and dates are subject to change but will be noticed if there are any 
changes. 
 

NESPA:  TBA 
 

 


