school Advisory Council

December 12, 2022
Welcome: Melissa Johnson
Meeting began at 2:46

Previ Meeting Min -B.R retar
Motion to Accept: A. Taylor / Second: D. McDonald

Treasurer’s Report- Ashley Taylor
e Balance: $4421.46

Principal's Update- M. Johnson

e School Calendar:
o All Pro Dad 12/16 *Due to the huge success this has turned into a pre-registration event
2nd Grade party 12/19
1st Grade party 12/20
Kinder party 12/21
No School 12/26-1/9
Kinder award day: 1/10
1st award day 1/11
2nd award day 1/12
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e A School Money
o Option chosen by staff: Option 2
m 53,000 for school supplies such as copies, camination, etc.
m 52,200 paid to instructional staff
m 51,217.32 paid to 28 non-instructional staff
e All staff receiving bonus must have been employed during the 21-22
school year and returned for the 22-23 school year.
o Motion:S. Faircloth Second: R. Carter

e School Improvement Title |:
o Parent Family Involvement Plan (PFEP)

m It has been approved by the school board and we continue to work on it.
o Title | Funds Update:
m Administration has put a halt on spending due to the increase in pay for
non-instructional staff.
m To accommodate this halt, we are conducting shorter chunks of professional
development during contract hours to avoid the cost of subs.
o  CES Instructional Focus:
m CESP.O.P. (Problem of Practice) is explicit teaching. We will have Professional
development opportunities to polish up this area of need among instructional
staff.

Other: none



Request for funds:
e Y day sub for the teacher who wins the Christmas Door Decorating Contest $100.00
o Motion: R. Carter Second: D. McDoanld

2:45 (All meetings will be virtual until further notice

February 13,2023
April 10, 2023

Questions, Comments, Concerns
No other business was discussed.

Meeting adjourned at 2:56
Motioned: R. Carter
Seconded: B. Ray

All approved



