school Advi . il
April 10, 2023

Welcome: Melissa Johnson
Meeting began at 2:42

Previous Meeting Minutes (2/13/23)- B. Ray (Secretary)
Motion to Accept: S. Outler / Second: K. Way

Treasurer’s Report- Ashley Taylor
e Balance: $2575.33

e Additional funds will be added from Class Wallet

Principal's Update- M. Johnson

e School Improvement Title |:
o Review/input of the following:

m CES School parent & family engagement plan
e Evaluation of prior year (last pg. of plan)
o Suggestions: no suggestions were presented
e Evaluation of ‘barriers’ (last pg. of plan)

o Suggestions: Remove ‘space’ from barriers. Add: We need a
better way to communicate with grandparents as so many are
raising our students. Suggested a ‘Tutor-Time’ to walk through
the basics with grandparents.

m Title | Needs Assessment Charts
e Discuss the needs identified: Attendance has improved - Home visits
with Officer Valentine and Mrs. Johnson are making a difference.
m Title | Parent Survey Results
e Strengths:

o Parents provided w. resources to help their child be successful in
school

o Relationships with parents and teachers

o Feeling welcome in school

® Areas for Growth:
o Informing patent more about:
m  SAC Committee: What it is and how parents can be
involved. Suggestions from the SAC committee include:
Newspaper, Social Media Monthly, Remind, Robo Calls
Quarterly
m District Testing: Notes home to parents
m B.E.S.T. Standards: Add information about this to Open
House.
m CES School Improvement Plan Review
e Review and Discuss pages 12-16
o Data Analysis
o Area of Focus
m Parent Compact for 23-34



e Look at Example and review current compact: No changes were
suggested
m Title | Budget:
e The following are paid of of the Budget

o 6 paras
o PD (Curriculum development, Teacher Training, Summer
Planning)

o Teacher supplies
o Parental Involvement
m District Parent & Family Engagement Plan
e Which parent and family engagement activity/strategy do you feel were
the most effective this past school year?
o Members felt all of the activities were effective.

School Wide Fundraiser-Color Chaos Run

m  Kick off Pep-Rally - April 18

m Color Chaos Run April 28
o Goal $30K - We would like to fund the following

m Classroom Supplies

m Student Incentives

m Playground Equipment

m Painted activities on bus lot

m Teacher and staff appreciation throughout the coming year
o There are a variety of prize levels
o Pledges can be made online through Boosterthon

Important Dates:

End of Year Testing April 18 ELA, April 20 Math

Recruitment Fair @ WES 4/15

Fun Run Pep Rally 4/18

% Day Dismissal @ 10:45 4/26

Kindergarten Pop-Wow- Date TBA

Kindergarten Registration Week by appointment only 4/24-4/28

Fun Run 4/28

Teacher Request card will be posted online in May and remain until the last day of school

Only Approved Volunteers to attend all school events at the end of the year

Questions, Comments, Concerns

No other business was discussed.

Meeting adjourned at 3:03
Motioned: K. Way
Seconded: S. Outler

All approved






